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dinamik bir çevrede, KOBÝ’lerde GÝRÝÞ KAVRAMSAL ÇERÇEVE
stratejik planýn uygulanmasýnýn çok 
uygun olmadýðý savunulmuþtur. tratejik yönetim konusunda Strateji sözcüðünün aslý 
Gibb ve Scott’a göre; KOBÝ ülkemizde, gerek teorik, eski  Yunancadaki  s t ra tegos  
literatürü, formal planlamayý yok gerekse de uygulamalý  s ö z c ü ð ü n d e n  g e l m e k t e d i r   
saymýþtýr ve strateji oluþturma çalýþmalar oldukça yaygýnlýk (Cummings, 6: 1995). Pek çok 
sürecinde öðrenmeye önem ver-kazanmaktadýr. Stratejik yönetim iþadamý stratejinin temel güçlerden 
miþtir (McLarty, 2005: 45).konusu, özellikle büyük iþletmeleri biri  olduðunu kabul ederek 

S t r a t e j i k  y ö n e t i m  ilgilendirirken KOBÝ’lerin de bu o r g a n i z a s y o n u n  t ü m ü n ü  
literatüründe var olan stratejik ana-yönetim tazýndan öðrenebileceði ilgilendiren geniþ kapsamlý planlar 
l i z l e r i n  h e p s i n i  y a p m a y a  pek çok unsur bulunmaktadýr. olduðunu belirtirler (Hax, 8: 1995).
KOBÝ’lerin ne gücü yeter, ne de bu Denizli’deki KOBÝ vasfýndaki Stratejik yönetim süreci 
denli ayrýntýlý analizlere ihtiyaçlarý i þ le tmelerdeki  yönet ic i ler in  dört aþamadan oluþmaktadýr: 
olur. Bir stratejistin ya da giriþim-stratejik yönetime bakýþ açýlarýný Çevresel analiz, strateji belirleme, 
cinin rahatlýkla ayrýmýný yapabile-deðerlendirmek amacýyla bir strateji uygulamasý, deðerleme ve 
ceði informal stratejik planlama ve araþtýrma gerçekleþtirilmiþtir. kontrol. Tepe yönetimi dýþ çevreyi 
yönetim KOBÝ’ler için daha uygun Araþtýrmanýn örneklemi geniþ analiz ederek fýrsatlar ve tehditleri 
olmaktadýr (Vaitkevicius, 2006:18).tutulmuþ ve tesadüfi örneklem belirlerken iç çevre analiziyle de 

KOBÝ’lerin iþletme analizi kullanýlarak 450 KOBÝ’ye anket güçlü ve zayýf yönleri araþtýrýr 
yapýlýrken üzerinde durulacak en gönderilmiþtir. Araþtýrma 2007 (Wheelen and Hunger, 46: 1995).
önemli faktör, yönetici olmaktadýr yýlýnýn ilk aylarýnda gerçekleþ- Strateji literatüründe, bü-
(Demirbaþ, 1999: 51). KOBÝ’lerde tirilmiþtir. Araþtýrmaya 45 iþletme yük iþletmelerin küçük iþletmelere 
strateji oluþturulmasýnda iþletme cevap vermiþ ve bunlardan 43 göre daha kapsamlý bir strateji 
yöneticisinin vizyonunun, kiþisel geçerli cevap alýnabilmiþtir. Bu belirleme sürecine ve daha fazla 
deðerlendirme ve motivasyonunun oran, Denizli’deki yerleþik KOBÝ stratejik alternatiflere sahip 
belirleyici olduðu savunulmaktadýr sayýsýna göre oldukça düþük olduklarý ve de bunlardan haberdar 
(Barnes, 2002: 130).olmasýnýn yanýsýra bazý deðerlen- olduklarý kabul edilmektedir 

Büyük iþletmelerin standart dirmeler yapmakta yarar saðlamak- (Alpkan, 2000: 2). Günümüzde, 
mâmulleri daha kaliteli ve ucuza tadýr. akademik ve politik anlamda, 
verebilme avantajlarý karþýsýnda KOBÝ’lerin ihtiyaçlarý ve per-
küçük iþletmelerin belirleyebile-Bu çalýþmada; Denizli’de formansý üzerine araþtýrma yapmak 
cekleri uzmanlaþma, üretimde yerleþik olan KOBÝ’lerin stratejik oldukça yaygýndýr. Ancak, bu 
esneklik ve yenilik yapma gibi yönetim hakkýndaki bilgi düzeyleri araþtýrmalarýn çoðunun niteliði ise 
alternatif stratejileri bulunmaktadýr ve uygulamaya koyabildikleri deðiþkendir. Bu belirsizliði net-
(Demirbaþ, 1999: 59-60). Küçük yöntem ve teknikler araþtýrýl- leþtirmeye çalýþan Carson gibi bazý 
iþletmelerde uygulanacak yeni maktadýr. Bu araþtýrma, kapsamlý yazarlar, hangi büyüklükteki iþlet-
s t ra te j i l e r in  i þ l e tme  yap ýs ý  bir çalýþma olup burada, sadece melere, formal stratejik planlama ve 
üzerindeki etkileri önceden test bulgulardan hareketle bazý deðer- yönetimin uygulanmasý gerektiðini 
edilmelidir. Ýþletmelerin küçük lendirmelere yer verilmektedir. s o rg u l a m a k t a d ý r l a r.  B h i d e ,  
yapýda olmalarý nedeniyle, stratejik Mintzberg ve Waters gibi yazarlar, 
bir deðiþiklik yapmak, iþletmeyi KOBÝ’lerin içinde bulunduðu 
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Bu çalýþmada KOBÝ’ler açýsýndan stratejik yönetimin sonucunda, stratejik yönetim hakkýnda bilgi 
önemi ve yararlarý vurgulanmýþ ve Denizli’de faaliyette düzeylerinin yeterli olmadýðý ve iþletme faaliyetlerinde 
bulunan KOBÝ’lerin stratejik yönetime bakýþ açýlarý ve stratejik yönetim uygulamalarýna yer vermedikleri 
uygulama düzeyleri araþtýrýlmýþtýr. Araþtýrma görülmüþtür.
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tamamýyla deðiþtirebilir veya belirli planlarýn uygulanmasý aþamasýnda ihtiyaç duyduðunu belirterek 
bir bölümü üzerinde önemli etkiler fonksiyonel birimlerle istiþare bürokrasi tuzaðýna düþme eðilimleri 
yapabilir. Bu gibi sonuçlarýn etki- edilmemesi durumunda stratejilerin de görülmektedir. Mintzberg’in öne 
leri, tahmin edilmeden yapýlacak uygulanmasýnda engeller çýkmasý sürdüðü  s t ra te j ik  p lan lama 
analizler, beklenenden farklý riskini de taþýmaktadýr. tuzaklarýna düþtükleri görülen 
sonuçlar doðurabilir. Bu nedenle Bunun yanýnda, iþletme- Denizli KOBÝ’lerinin, Papatya’nýn 
KOBÝ’lerde stratejik yönetimin tam lerin amaç ve hedefler ile misyon ve Denizli ili tekstil alt sektöründe 
olarak anlaþýlmasý ve uygun vizyonun belirlenmesinde stratejik uyguladýðý stratejik planlama 
yöntemlerin belirlenmesi önem arz yönetimin diðer faaliyetlere ve tuzaklarý çalýþmasýnýn sonuçlarýyla 
etmektedir. stratejik planlamaya göre daha etkin da örtüþtüðü görülmektedir. Buna 

olduðu söylenebilir. Bu açýdan, göre; Denizli KOBÝ’lerinin stratejik 
araþtýrma sonuçlarýnýn Dinçer ve planlama konusunda yetersiz ve ARAÞTIRMAYA KATILAN 
Tatoðlu’nun (Dinçer ve Tatoðlu, baþarýsýz olduklarý, ayrýca, stratejik DENÝZLÝ KOBÝ’LERÝ 
2002: 387-402) Türkiye’de faaliyet planlama tuzaklarýna düþtükleri an-ÜZERÝNE 
gösteren büyük iþletmelerin laþýlmaktadýr.DEÐERLENDÝRMELER
stratejik planlama ve uygulama Porter, net stratejik tercih    

süreçleri ile ilgili gerçekleþtirdikleri yapmayý, baþarýya giden yolda Araþtýrma Denizli Ticaret 
çalýþmanýn sonuçlarýyla örtüþtüðü olmazsa olmaz bir koþul olarak öne Odasýnýn kayýtlarý kullanýlarak 
söylenebilir. sürmektedir. Bazý araþtýrmalar bu KOBÝ niteliðine sahip olan 

Üst yönetimin izole bir bakýþ açýsýný doðrularken, bazý ya-iþletmeler arasýndan tesadüfi 
þekilde kiþisel sezgileriyle yaptýðý zarlar ve yapýlan araþtýrmalar ise, örneklem yöntemiyle 450 tanesine 
stratejik planýn sorumluluðunu bunun tersine karma stratejiler anket gönderilmiþ ve geçerli 43 
üstlenmesi, söz konusu iþletme benimsemenin kârý düþürmediði anket analize dahil edilmiþtir.
yöneticilerinin stratejik planlama görüþünü iddia etmektedirler Denizli’deki KOBÝ’ler üzerinde 
tuzaklarý içinde yer alan üstlenme (Barca, 2002: 747). Denizli ilinde yapýlan ankete yanýt veren iþlet-
tuzaðýna düþtüðünü göstermektedir. faaliyet gösteren KOBÝ’lerin bu melerden 16 tanesi (%37,2) stratejik 
Üstlenme tuzaðý; strateji geliþtirme kapsamda birbirine zýt, karma planlarýnýn olmadýðýný belirtmiþtir. 
sürecine katýlýmýn olmamasý ve tercihler yaptýðý görülmektedir. Bu Stratejik plan hazýrladýklarýný 
sadece üst yönetimin kiþisel açýdan bakýldýðýnda, Porter’ýn belirten 27 iþletmeden 16 tanesi 
sezgilerine ve sorumluluklarýna görüþüne göre baþarýsýz sonuçlarla (plan yapanlarýn %59’u) sadece 1 
býrakýlmasý ve enerjileri sentezleye- karþýlaþabilecekleri açýktýr.yýl veya daha az süreli plan 
memeleri hâlidir. Ancak, yeterince Jauch ve Glueck’e göre, yapt ýk lar ýn ý  b i ld i rmiþ lerdi r.  
sezgilere yer verilmemesi de hare- stratejik yönetim kavramýna yapýlan Stratejik planlarýn bir yýldan daha 
kete geçmeme tuzaðýna düþürür. en büyük eleþtiri, kontrol altýna uzun süreli olmasý gerektiði dikkate 

Ýþletmelerin %75’i deðiþim alýnmasý mümkün olmayan birçok alýndýðýnda, ankete yanýt veren 
ile ilgili sorunlarýný aþmak için faktörden dolayý þartlarýn çok hýzlý iþletme yöneticilerinin ¾’ünün 
stratejik planlamaya baþvurduk- deðiþmesi ve özellikle uzun vadeli stratejik plan bilincinden yoksun 
larýný  belirtmiþlerdir.  Oysa,  planlarýn anlamýný ve etkisini olduðu anlaþýlmaktadýr. Ayrýca, 
deðiþimi gerçekleþtirecek olan yitirmesidir. Bu eleþtiriye karþýlýk iþletmelerin stratejik planlarýnýn 
stratejik planlama deðil stratejik olarak, yönetim bilimi ve stratejik varlýðý konusunda farklý sorularda 
uygulamadýr. Stratejik planlamanýn yönetim kavramý, meydana gele-çeliþkili ifadeler kullandýklarý da 
yapýlmasýyla deðiþim gerçekleþ- bilecek deðiþiklikler ve olaðanüstü gözlemlenmiþtir. 
tirilmiþ olmaz. Ayrýca, literatürde durumlar için ise, olasýlýk planlarý Beþ yýl ve üzeri süre için 
stratejik planlama oluþturulduktan ve kriz yönetimi gibi yaklaþýmlar planlama yapan iþletme sayýsýnýn 
sonra bu plana uzun süre baðlý ortaya koymaktadýr (Þafaklý ve Öz-yalnýz 6 (%14) olmasý, ülkemizdeki 
kalýnarak revizyona gidilme- deþer, 2002:413).iþletmelerde planlama eksikliði ol-
mesinin deðiþimin önünde bir engel Ýþ dünyasýnda evrensel bir strateji duðu gerçeðine uygun görülmek-
oluþturduðu eleþtirisi yaygýndýr. yoktur. Evrensel stratejiler uygula-tedir. Ancak, bunun yanýnda 
Ankete yanýt veren %65 oranýnda maya kalkmayý Porter, stratejik l i t e ra türde ,  yapý la r ý  gereð i  
iþletmenin, önceki planlarýn politika tuzaklar olarak yorumlamaktadýr KOBÝ’ler için yazýlý formal bir 
olarak kabul edilmesi savý da yine (Mütercimler, 2007: 48).stratejik planýn öngörülmediði dü-
bu yanlýþý tekrarlamaktadýr. Bul- Bu çalýþmanýn sonuçlarý gös-þünüldüðünde bu sonuç beklenildiði 
gular göstermektedir ki, iþletmeler termektedir ki, Denizli KOBÝ’leri gibidir.   
deðiþim ve politika tuzaðýna da d e  b u  s t r a t e j i k  t u z a k l a r a  Stratejik planlarýn yaklaþýk 
düþmektedirler. Deðiþim tuzaðý; düþmektedirler. Ýþletmeler stratejik 2/3 oranýnda üst düzey yöneticiler 
stratejik planlamanýn proaktif yönetim literatüründe mevcut olan ve yönetim kurullarýnca, geri kalan 
niteliðinin üzerinde durulmayýp stratejileri iþletmelerinin yapýsýna 1/3 oranýnda ise iþletme sahip-
sihirli bir deðnek gibi her sorunun uygun olarak uyarlamalý ve bu lerince hazýrlanmaktadýr. Bu durum, 
çözümü olarak görülmesi hâlidir konuda esnekliðe sahip olmalýdýrlar literatürde stratejik planlarýn 
(Papatya, 2001: 626). (Perks, 2006:153). Bu tuzaklardan yöneticiler ve stratejistler tarafýndan 
Ýþletme yöneticilerinin stratejik kurtulmanýn tek yolu da alternatif oluþturulmasý gerektiði savýna 
kararlarýn bürokratik sisteme stratejileri iyi bilmek ve en uygun uymaktadýr. Ancak, stratejik 
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stratejiyi iþletmenin kendisine tiði stratejik tuzaklara düþtükleri gücünün yüksek olduðu anlaþýlmak-
uyarlayarak uygulamasýdýr. görülmektedir. tadýr.

Ýþletme yöneticilerinin en Ýþletmelerin çoðunun pazar Stratejistlerin yaþý, eðitim 
çok faydalý gördüklerini beyan payýný arttýrmak, kaliteyi arttýrma ve düzeyi, tecrübe ve kýdem gibi 
ettikleri politika, Denizli KOBÝ’leri pazarlamaya yatýrým yapmasý demografik özelliklerinin stratejik 
nezdinde de ürün ve hizmet kali- pazarda kimsenin kazanamayacaðý tercihler üzerinde etkili olduðu 
tesini iyileþtirme politikasýdýr. An- bir pozisyon oluþturabilir. Hali literatürde kabul görmektedir. 
kete yanýt veren iþletmezlerin hazýrda rekabetin þiddetli olduðu Hambrick ve Mason’a göre genç 
stratejik tercihleri ile iþletme poli- Denizli ilinde, iþletmelerin fason yöneticiler, yaþlý olanlara kýyasla 
tikalarýnýn faydasý ile ilgili sorulara ü r e t i m l e  b a ð ý m s ý z l ý k l a r ý n ý  daha yenilikçi olan büyüme 
verdikleri  yanýtlar karþýlaþ- kaybetmeden alternatif stratejiler stratejilerini izlemeyi tercih ederler 
týrýldýðýnda ilginç sonuçlar elde geliþtirememesi, Denizli KOBÝ’leri ve risk alma eðilimleri daha fazladýr. 
edilmiþtir. Buna göre, ankete yanýt için çok tehlikeli olacaktýr. Bu Stratejik tercih konularý ne olursa 
veren iþletme yöneticileri stratejik tuzaklardan kurtulmanýn tek yolu olsun, yöneticinin yaþý ile strateji 
alternatifler hakkýnda yeterli bilgiye ise alternatif stratejileri iyi bilmek a r a s ý n d a  a n l a m l ý  i l i þ k i l e r  
sahip deðillerdir. ve iþletme için en uygun stratejiyi bulunmuþtur. Bu çalýþmanýn bulgu-

Ýþletme yöneticilerinin uygulamaktýr. Bunun yaparken ise, larý da bu görüþü doðrulamaktadýr.
özellikle eðitim seviyelerinin iþletmenin içinde bulunduðu çevre, Stratejik tercihlere etki eden bir 
yüksek olmasý ve genç yaþta hedef pazar, iþletme, rakip ve baþka demografik özellik ise; 
olmalarýyla paralel olarak deðiþime müþteri analizlerini göz önünde yöneticinin sektördeki, iþletmedeki 
ve rekabete açýk olduklarý görül- bulundurarak kendi durumuna ve üst düzey yönetici konumundaki 
müþtür. Literatürde öngörüldüðü uygun bir þekilde seçtiði stratejiye kýdemidir. Örgütsel kýdemin 
gibi bu özellikleriyle paralel olarak, adapte etmesi gerekmektedir. yüksekliði ile statükoyu korumaya 
Denizli KOBÝ’lerinin çoðunlukla Talebin fiyata fazlasýyla yönelik stratejik tercih eðilimi 
büyüme stratejilerini tercih ettikleri duyarlý olduðu ve rekabetin çok arasýnda pozitif bir iliþki olduðu 
görülmüþtür. Büyüme stratejileri þiddetli olduðu pazarlarda özellikle genel kabul görmüþtür. Örgütsel 
a r a s ý n d a k i  d a ð ý l ý m a  g ö r e ;  küçük i þ le tmeler in  mal iye t  kýdem, mevcut durumu koruma 
iþletmelerin 1/3’inin mevcut rekabetinden baþka pek seçebile- arzusunu arttýrmasý nedeniyle 
pazardaki paylarýný arttýrma cekleri stratejik alternatif yoktur. yenilik ve deðiþime pek açýk 
stratejik hedefine sahipken, yeni Ayný þekilde, hükümet politika- deðildir. Stratejik deðiþim ile kýdem 
ürün geliþtirme ve yeni pazarlara larýnýn etkisi altýnda olan ve dar pa- iliþkilerini inceleyen Bantel ve 
açýlma stratejik hedefleri yaklaþýk zar kesimlerine sýkýþmýþ iþletmeler Jackson’un ,  F inke ls te in  ve  
2/3 oranýndadýr. En çok tercih edilen de çok fazla seçim yapamazlar. Bu Hambrick’in ve Thomas ve arka-
yeni pazarlara açýlma stratejik gibi iþletmelerin tek çýkýþ yollarý daþlarýnýn çalýþmalarý da bunu teyit 
hedefi ise, baþarý güdüsü ve buluþlar ve yeniliklerdir (Alpkan, etmiþtir.
fýrsatlara önem vermenin yanýsýra 2000:22). Miller’a göre örgütsel 
pazarlama politikalarýný yenile- Stratejik hedef seçimi ile kýdemi yüksek yöneticiler, daha az 
menin gereðine inanma ve saygýnlýk ilgili soruda birbirinden farklý bilgi kaynaðýndan yararlanýrlar ve 
ihtiyacý ile ilgilidir. Araþtýrma stratejik hedefleri  kapsayan bilgi toplama ve analiz iþleri ile daha 
sonucuna göre; iþletmelerin birbirine zýt çeliþkili tercihlerin az ilgilenirler. Thomas ve arkadaþ-
stratejik tercihlerinin Dinçer ve yapýlmasý, bu tercihlerin çok bilinçli larýna göre, üst düzey yöneticiler 
Tatoðlu’nun Türkiye’de faaliyet yapýlmadýðý ve iyi anlaþýlmadýðý arasýnda kýdem yýlý yüksek olanlar 
gösteren büyük iþletmelerin düþüncesini uyandýrmýþtýr. Ancak, daha ziyade mevcut faaliyetlerin 
stratejik planlama ve uygulama KOBÝ’ ler in  çoðunlukla  tek  verimliliðini arttýrmanýn peþinde 
süreçleri ile ilgili gerçekleþtirdikleri yalýtýlmýþ rekabet stratejileri olan savunmacý yöneticilerdir.
çalýþmanýn sonuçlarýnýn tersine, seçmek yerine bu stratejilerin bir Hambrick ve Mason’un 
yeni pazarlara açýlma konusunda kombinasyonunu tercih ettikleri de eðitim düzeyi düþük yöneticilerin 
ihtiyatlý davranmaya ihtiyaç bilinmektedir (Lobontiu, 2002: 25). iþletmelerinin daha az istikrarlý bir 
duymadýklarý görülmüþtür. (Dinçer Rekabetçi bir pazarda bulunduklarý performansa sahip olacaklarý 
ve Tatoðlu, 2002:387-402) anlaþýlan iþletmelerin ¼’ine yakýn yönündeki iddialarýndan yola çýkan 

Bunun yanýnda,  %17 bölümünün pazarýn durumu ile ilgili Hitt ve Tyler, düþük eðitim 
oranýnda iþletmelerin bazýsý, bilgi sahibi olmadýðý, dolayýsýyla seviyesine sahip olanlarýn zihinsel 
mevcut durumu koruma stratejisini pazar analizi yapmadan pazara modellerinde büyük sapmalar 
benimserken küçülme ve tasarruf girdikleri görülmektedir. Rekabetçi olduðunu savunmuþlardýr. Stratejik 
yapma ile pazardan çýkma yani pazarlarda faaliyet gösteren bu tercih, bu modellerin bir sonucu 
küçülme stratejilerini benimseyen iþletmelerin kârlýlýk durumunun çok olduðuna göre eðitimin süresi 
sadece birer iþletme olmuþtur. cazip olmadýðý sonucu ortaya dolaylý olarak tercihi etkileyecektir. 
Dolayýsýyla, küçülme stratejilerine çýkmaktadýr. Pazarýn cazibesi ile Ancak, bu iddialarý savunan 
geçmiþte olduðu gibi, Denizli i þ le tmenin  çeþ i t l i  faktör ler  yazarlarýn uyguladýklarý testler bu 
KOBÝ’lerinin hâlen önyargýyla bakýmýndan gücü karþýlaþtýrýl- iddiayý doðrulamamýþtýr. Bunun 
baktýklarýný ve alternatif stratejileri dýðýnda ise, iþletmelerin yanýtlarýna yanýnda, bu yazarlar, yeniliðe 
iyi bilmedikleri ve Porter’ýn bahset- göre, bu iþletmelerin rekabet açýklýðýn eðitim düzeyi ile pozitif 
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INTRODUCTION CONCEPTUAL FRAMEWORK environment, defense that the 
implementation of strategic plan 

trategic management theory The word strategy derives was not very appropriate at SMEs. 
and applications in our from the ancient Athenian position According to Gibb and Scott, the 
country has gained quite of strategos (Cummings, 6: 1995). SME literature, has ignored the 

widespread. While Strategic Many business people would accept fo rma l  p l ann ing  and  gave  
management topic mainly interests the definition that strategy is the importance to learning in the pro-
large enterprises, SMEs also can major force that provides a cess of strategy creation (McLarty,  
l e a r n   m a n y  e l e m e n t s  o f  comprehensive and integrative 2005: 45). 
management. A research has been blueprint for an organization as a SMEs don’t have enough 
carried out by the managers in the whole (Hax, 8: 1995). power to do strategic analysis of 
business skills of SMEs in Denizli The process of strategic existing literature on strategic 
to assess their strategic management management involves four basic management , nor would it require 
perspective. Random sample of the elements: Environmental scanning, much detailed analysis. An informal 
study sample is large and by using strategy formulation, strategy strategic planning and management 
stiff survey, it was sent to 450 implementation and evalution and which a strategist or an entrepreneur 
SMEs. Research has been done on control. Top management scans can make easily the difference is 
the first months of 2007. 45 both the external environment for more appropriate for SMEs 
companies have responded to opportunities and threats, and the (Vaitkevicius, 2006: 18).
research and could be 43 valid internal environment for strengths The most important factor 
responses. This rate is quite low, and weaknesses (Wheelen and while business analysis of SMEs is 
according to the number of SMEs in Hunger, 46: 1995). being done is being manager (Demi-
Denizli however benefit on making In strategy literature, large rbas, 1999: 51). Business manager’s 
some assessments. businesses compared to small vision, personal assessment and 

businesses have more compre- motivation is defensed to be 
In this study, knowledge hensive strategy clearence process important to create a strategy in 

level of SMEs located in Denizli and have more strategic alternatives SMEs (Barnes, 2002: 130).
about the strategic management and and is considered to be aware of C o m p a r e d  t o  l a r g e  
methods and techniques they can them (Alpkan, 2000: 2). Today, in enterprises’ better quality and to 
put into practice is explored. This academic and political mean, to do give cheaper advantages, small 
research is a comprehensive study research on SMEs needs and businesses have advantages of 
and to just some evaluations are performance is  widespread.  iden t i fy ing  profes iona l i sm,  
given place from findings. However, most of these studies flexibility in production and in-

nature is variable. This uncertainty  novation (Demirbas, 1999: 59-60). 
makes the net work of some authors, New strategies will be implemented 
such as the Carson, questioning to in small business enterprises and the 
which large enterprises, formal impact on the structure must be pre-
strategic planning and management tested. Because of the small 
should be applied. Writers such as structure of business, to make a 
Bhide, Mintzberg and Waters, is strategic change, can change the 
available to SMEs in a dynamic business completely or can make a 

S
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In this study, the importance and benefits of strategic investigated. Research results showed that the level of 
management in terms of SMEs are highlighted and strategic management and business activities is not 
SMEs, working in Denizli, perspectives to strategic enough and strategic management practices were not 
management and their implementation levels were included. 
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significant impact on a certain active than other activities and gic choice to make is a requirement 
section. Analysis that will be done strategic planning. From this on the road to success. Some re-
without thinking the effects of it’s perspective, the research results and search are in this perspective, unlike 
results may produce different Dinçer and Tatoðlu's (Dinçer and some authors and the research, 
results than expected. Therefore full Tatoglu, 2002: 387-402) results strategy adopted mixed opinion of 
understand of strategic management about big companies operating in the claim does not reduce profits 
in SMEs and to determine the Turkey strategic planning and (Barca, 2002: 747). SMEs operating 
appropriate method is important. implementation of major business in the Denizli province opposite to 

processes can be said to coincide. each other in this context, we see the 
Top management takes the mix is preferred. Seen from this 

responsibility of a strategic plan that perspective, according to opinion of 
is made with top management's Porter, it is clear that they will meet 

            Research using Denizli personal insights in an isolated way with fail results. 
C h a m b e r  o f  T r a d e ’ S M E s  and it shows that they fall into According to Jauch and 
recordings is sent to 450 of them by strategic planning pitfalls trap. To Glueck, the biggest criticism to the 
random sampling method and the Assume trap is a no participation to concept of strategic management, is 
current 43 research are included in strategy development process and not possible to get under control due 
the survey analysis. just leaving to top management's to many factors, conditions change 

Responding to the survey personal insights and responsibility very quickly, and especially the me-
on SMEs in Denizli in the business and the position of not synthesizing aning and impact of long-term plan 
16 of them (7.2) has indicated that energy. However, lack of intuition is to lose. In response to this critici-
they have no strategic plans. 16 falls to the trap of  not taking action. sm management science and 
business among 27 (%59 of %75 of the businesses expresses strategic management concept puts 
business that makes plan) stated that that to overcome problems related some approaches for changes that 
they make plan only for 1 year or to change they applied to strategic may occur and for emergency situa-
less. Strategic plans should be planning. However, the thing that tions (Þafaklý and Özdeþer, 
longer than a year taken into account implements changes is not strategic 2002:413) 
when responding to the survey of planning but strategic application. There is no universal stra-
business managers ¾'s lack of When strategic planning is done it tegy in the business world. Porter 
awareness of the strategic plan is doesn’t mean that change is interprets to try to apply a universal 
understood. In addition, the implemented. In addition, in the s t ra tegy  as  s t ra teg ic  t raps  
existence of businesses strategic literature it is a widespread criticism (Mütercimler, 2007: 48). 
plan is questioned in terms of using that staying with this plan in long- The results of this study 
different statements to different term without revisions creates a show that, Denizli SMEs have also 
questions. barrier to change. %65 of the fallen to this strategic trap. Business 

The number of businesses businesses responding to the survey strategies are available in the litera-
planning for five years, and over has also accepted  the previous ture of strategic management struc-
time being only 6 (%14) indicates plans to be considered as to repeat ture in accordance with the imple-
that our country is lack of planning the same wrong. Results show that mentation of business and should 
in business. In addition to this the business fall in the trap of have flexibility in this regard (Perks, 
literature, when it is thought that a change and policy. Change trap; 2006:153). The only way to escape 
formal written strategic plan for s t r a t e g i c  p l a n n i n g ’s  b e i n g  this trap of the alternative strategies 
SMEs are not foreseen, these results considered as a magic wand as the and the most appropriate strategy to 
are as expected. solution to every problem more than know the business well adapted to 
              Strategic plans about 2 / 3 the focus of the proactive nature of it the application itself. 
at a rate established by senior exe- (Papatya, 2001: 626). Business managers states 
cutives and management, the It is also observed that busi- that most useful policy is Denizli 
remaining 1 / 3 rate is being prepa- ness managers show a trend of fal- SMEs to improve the quality of 
red by the business owners. This ling in bureaucracy trap by expres- products and service quality. 
case fits the argument of the sing the need to bureaucratic sys- Responds of businesses to the 
literature of strategic plans must be tem. As Mintzberg took forward, it survey about strategic choice and 
created by the managers and is seen that Denizli SMEs fall into the benefits of business policy 
strategists. However, in the strategic planning traps, overlap interesting results were compared. 
implementation phase of strategic with the results of Papatya's strate- Accordingly, business managers 
planning no consultation with the gic planning traps study at Denizli responded to the survey do not have 
functional unit in case of obstacles Province in the textile subsector. enough information about the 
in the implementation of strategies Accordingly, it is understood that strategic alternatives. 
can carry out the risk. Denizli SMEs are inadequate and 

Furthermore, in deter- fail about strategic planning, and It is seen that business managers 
mining business aims, objectives, they fall in to strategic planning have higher education levels and in 
mission and vision; it can be said traps. parallel with the young age that they 
that strategic management is more Porter says that clear strate- we re  open  t o  change  and  
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competition. In the literature, as businesses don’t have other current statue is not very open to 
foreseen in parallel with this feature, a l t e r n a t i v e  b u t  c o s t  innovation and change. The works 
Denizli SME often preferred growth competitiveness. Similarly, under of Bantel and Jackson, Finkelstein 
strategies was seen. Growth the influence of government policy, and Hambrick and Thomas and his 
strategies, according to the which stuck to the narrow market friends about strategic change and 
distribution; enterprises 1 / 3 'in the segment of business can not make seniority has also confirmed that.
current market share increase in the too many choices. The only way out Accord ing  to  Mi l l e r  
strategic objectives of the new to these enterprises is discoveries managers with high organizational 
product development and opening and innovations (Alpkan, 2000:22). seniority use less information 
new markets and strategic goals Ques t ions  re la ted  to  resources and are less interested in 
about 2 / 3 the rate. Most preferred to strategic objectives, the selection of information collection and analysis. 
open new markets and strategic strategic objectives covering According to Thomas and his 
goals drive the success of the different to each other, making friends, senior executives who are 
promotion opportunities in addition confl ict ing preferences and among the highest in seniority, are 
to the need to renew the marketing opposite choices; it is understood defensive managers that mostly 
policies are associated with that was not made very conscious fo l low ex i s t ing  ope ra t ions  
credibility and reputation needs. and has not been well understood. efficiency. 
According to research results, large However, it is known that SMEs Hitt and Tyler defensed 
businesses operating in strategic often choose a combination of that, who have low education level, 
planning and implementation strategy rather than isolated men ta l  mode l s  have  l a rge  
processes are performed on the competition strategies (Lobontiu, deviations, by Hambrick and 
contrary of the results of studies, 2002: 25). Mason’s claims that low level 
Dinçer Tatoðlu's (Dinçer and In a competitive market, it educationed managers business 
Tatoglu, 2002:387-402) business is seen that ¼ of businesses has no performance would be less stable. 
ande strategic preferences In Turkey information about market, so As strategic choice is a result of 
research, don’t need to be cautious without doing market analysis they these models, the training period 
about opening new markets. enter to the market. Enterprises that would directly affect the choice. 

Besides this, at a rate of operates in competitive markets, However, the tests that these 
%17 some enterprises, used the has emerged as a result of not very authors ,  who advocate  the  
current status of the protection attractive profitability. When application of this claim, did not 
strategy, making savings and v a r i o u s  f a c t o r s  o f  m a r k e t  confirm this claim. Besides, these 
minimize the business, downsizing attractiveness and business strength writers emphasizes positive 
strategy, has been only one is compared, in terms of the relationship between education 
business. Therefore, strategies to responses of businesses, it is level and openness to innovation 
minimize, as in the past, Denizli understood that these enterprises (Alpkan, 2000: 19-44).
SMEs are  facing bias  and have higher competitive power. Businesses participated in 
alternative strategies still not well Strategist age, education survey it is observed that their 
known and have fallen to a trap that level, demographic characteristics management level is young and 
Porter mentioned about. such as experience and seniority to education level is high and the 

To increase market share of be effective on the strategic choice distribution of severance is in equal 
most businesses, increasing the is recognized in the literature. terms. It is seen that when it is 
quality and marketing to invest in According to Hambrick and Mason, looked at the relationship between 
the market can create a position that young  manage r s  a r e  more  manager's age, seniority and 
no one would win. Being Denizli innovative than the elderly who education level and their strategic 
businesses in severe competition, prefer to follow the growth strategy options, in relation this survey is 
with outsource production not and trends in greater r isk.  made by young and high education 
improving alternative strategies Regardless of issues of strategic level administrators, as in Alpkan’s 
without losing their independence choice, meaningful relationship thesis claimed, as innovative, giving 
will be very dangerous for Denizli between age and strategy of importance to opportunities rather 
SMEs. The only way to get rid of manager were found. Findings of than risks choose diversification 
this trap is to know alternative this study also confirms this view. strategy primarily. 
strategies good and to implement A n o t h e r  s d e m o g r a p h i c  Expressed in Alpkan’s 
appropriate strategies for business. characteristics that influence thesis and accepted in the literature 
While doing this, the business strategic choices is, manager’s that the young aged and high 
environment, the target market, seniority in the sectors of business educational level managers are 
competitors and customers to shoul and upper-level manager position. It more  open  to  change  and  
be analyzed in mind in a way has been generally accepted that competition as a result of the 
appropriate to the chosen strategy there is a positive relationship findings. 
must be adapted. between height of organizational Toulouse and Miller who 

Demand is price sensitive seniority and maintaining the statue. examine the effects of personality 
and in markets that has severe Organizational seniority, while traits to strategic management 
competition, especially small increasing the desire to protect indicated that managers whose 
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UND PRAKTIKEN DER KLEINEN UND MITTLEREN 
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BEGRÝFFLÝCHE RAHMEN Umsetzung der strategischen 
Planung nicht angemessen ist. Die 

D i e  B e d e u t u n g  d e r  Das Wort Strategie besteht KMU-Literaturen haben laut Gibb 
theoretischen und praktischen als erstes aus dem griechischen und Scott die formale Planung für 
Strategieführung nimmt in unserem Wort Strategos. (Cummings, nicht notwendig gehalten und dafür 
Lande immer mehr zu.  Die 6:1995). Meistens Geschäft- das Entwickeln neuer Strategien-
Einsetzung der strategischen smänner bestimmen, dass die prozesse bevorzugt. 
Führung von großen Unternehmen Strategie der wichtigste Hauptwert In  de r  L i t e r a tu r  fü r  
trägt dazu bei, dass die KMU daraus ist, der den ganzen Organisation strategische Führung beinhalten 
lernen. Um die Perspektive der interressiert und weitgehende Pläne viele Analysen der Strategie und um 
KMU im Bezug auf die strategische sind. diese anzuwenden, reicht die Kraft 
Führung beurteilen zu können, Die Strategie begleitet aus der KMU nicht, abgesehen davon 
wurde diese Studie durchgeführt. vier Etappen: die umweltliche wird so was nicht benötigt diese 
Bei dieser Forschung wurde eine Analysie, die Bestimmung der Während der Unterneh-
Umfrage mit  Zufallsprinzip Strategie,   Anwendung der mensanalyse der KMU ist der 
durchgeführt und es wurden  450 Strategie, die Bewertung und wichtigste Faktor überhaupt, der 
KMU befragt. Diese Umfrage Kontrolle. Der Aufsatz Leitung Unternehmer selbst. (Demirbas, 
wurde am Anfang des Jahres 2007 analysiert die Außenseiten, mit den 1999: 51) Bei der Bildung der 
gemacht. Auf diese Umfrage haben möglichkeiten und Drohungen Strategie ist es der KMU wichtig, 
45 Unternehmen geantwortet und bestimmt wird und mit der dass  Unternehmensführung, 
davon kamen 43 Unternehmen in analysierung der innere Umwelt persönliche Beurteilung und 
die engere Auswahl. Die Zahl der wird die schwachen und starken Motivation sehr entscheidend sind. 
teilnehmenden Unternehmen waren Richtungen erforscht. (Wheelen (Barnes, 2002:130).
jedoch sehr gering, wenn man and Hunger, 46:1995)  Gegen den Vorteil der 
bedenkt, dass in Denizli weit über In den Literaturen für Großunternehmer, die Produkte bil-
450 KMU existieren,  diese Strategien ist zu lesen, das große liger und qualitativer zu vermark-
Umfrage wurde jedoch trotzdem Unternehmen im Gegensatz zu den ten, bilden sich Kleinunternehmer 
ausgewertet. kleinen Unternehmen umfassen- in der Produktion fort, bringen 

dere strategische Alternativen innovative Produkte in einer großen 
Zweck dieser Arbeit ist es, nutzen und darüber auch gut Spannweite auf den Markt. Das ist 

zu erfahren, ob die KMU in Denizli Bescheid wissen.(Alpkan,2000: 2) die alternative Strategie der 
über strategische Führung Bescheid In der heutigen Zeit ist es einfach, Kleinunternehmer (Demirbas, 
wissen und die Anwendung der die KMU politisch und akademisch 1999: 59-60) Um die neuen 
Führungstechniken besitzen. Da die zu untersuchen. Aber die Ergebnisse Strategien in den Kleinunternehmen 
Studie eine sehr vertiefte Arbeit ist,  sind sehr unterschiedlich. Autoren einzuführen, müssten diese vorher 
wurden hier nur die Ergebnisse wie Carson versuchen zu klären, getestet werden. Da diese Unter-
ausgewärtigt. welche Unternehmen, welche nehmen klein sind, kann es 

formale und strategische Planung vorkommen, dass wenn eine 
nutzen. Autoren wie Bhide, strategische Änderung vorge-
Mintzberg und Waters vertreten die nommen wird, sich das Unter-
Meinung, dass in den KMU und in nehmen ganz verändert oder ein Teil 
seinem dynamischen Umfeld eine sich davon beeinflussen lässt. 

Ass. Doz. Dr., Pamukkale University ÝÝBF

In dieser Studie wurde die Bedeutung und die Vorteile strategischen Führung haben und auch nicht die 
der KMU in Bezug auf strategische Führung in Denizli Interesse zeigen, dieses Wissen zu vertiefen und es 
untersucht. Das Ergebnis dieser Studie zeigt, dass die anzuwenden.
KMU nicht all zu viel Erfahrung im Bereich der 
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U m  s o l c h e  Ve r ä n d e r u n g e n  Segmenten der Führung abgesproc- deuten an, das strategische 
vorzubeugen, sollte man eine hen haben. Entscheidungen auf bürokratische 
Analyse ohne Tests vorher nicht Außerdem is t  es  für  Systeme angewiesen sind und 
machen. Um das zu verhindern, ist Unternehmen viel einfacher, die dadurch tappen die Unternehmen in 
es wichtig, die strategische Führung Ziele, Missionen und Visionen mit die Falle der strategischen Planung. 
in den KMU sehr genau zu studieren der strategischen Führung als mit Die von Mintzberg behauptete 
und sie richtig anzuwenden. der strategischen Planung zu These, dass die KMU in Denizli in 

definieren. Aus dieser Sicht zeigen eine strategische Falle gerät, 
DIE  FORSCHUNGS TEIL- die Forschungsergebnisse von bestätigt ebenfalls Papatya’s Arbeit 
NEHMER KMU AUSWER- (Dincer und Tataoglu, 2002: 387- über die strategische Planungsfallen 
TUNGEN IN DENIZLI 402), dass die großen Unternehmen im Textilunternehmen in denizli  

in der Türkei, die eine strategische Daher können wir sagen, dass die 
Um diese Umfrage machen Planung durchführen, dessen  KMU in Denizli bei der strategis-

zu können, wurden aus der Kammer Ergebnisse wiederum  überein- chen Planung nicht all so viel 
f ü r  K M U  d i e  D a t e n  d e r  stimmen. Wissen und Erfolg haben, deswegen 
e ingetragenen Unternehmen Durch die oberste Unter- tappen sie in die Fall der strategisc-
genommen und daraus ergab sich, nehmensführung persönl ich  hen Planung ein.
dass 450 Unternehmen als KMU g e n o m m e n e n  s t r a t e g i s c h e n  Potters These besagt, dass 
eingestuft werden können. All Planung ist es unverzichtbar, dass eine klar definierte strategische 
diesen Unternehmen wurden wenn diese von den unteren Wahl der Weg zum Erfolg ist. 
Umfragebögen geschickt und leider Unternehmensführungen benutzt Wenn auch andere Forschungen 
bekamen wir nur 43 Umfragebögen wird, sie  sich in der Falle der dies bestätigen, gibt es wiederum 
zurück. strategischen Planungsfalle wieder andere Autoren und Nachfor-

In dieser Umfrage haben 16 finden. Diese Falle entsteht schungen, die es nicht für 
Unternehmen (37,2%) sich dazu dadurch, dass die strategische notwendig halten, dass man nur eine 
geäußert,  keine strategische Planung  nur von der oberen klare strategische Wahl annimmt, 
Planung zu machen. Und die 16 von Unternehmensführung abgesch- sondern auch eine Mischung von 
den restlichen 27 Unternehmen lossen wird und nicht mit Absprac- Strategien einhält, um  nicht den 
haben zwar eine strategische hen anderer Führungspersonen. G e w i n n  z u  m i n i m i e r e n .  
Führungsplanung konzipiert,  Um die Änderungsproble- (Barca,2002: 747) Daher ist in den 
jedoch nur für einen  Zeitraum von me zu bewältigen, haben 75% der Kammern für KMU in Denizli zu 
einem Jahr, aber eine strategische U n t e r n e h m e n  s i c h  a n  d i e  beobachten, dass gegensätzliche 
Führungsplanung sollte länger wie strategische Planung angewandt. Strategien angewendet werden. Aus 
ein Jahr andauern, dies zeigt, dass ¾  Jedoch um die Änderungen Potters Sicht gesehen werden 
dieser Unternehmen keinerlei vorzunehmen, ist es allein nicht dadurch  Misserfolge entstehen.
Informationen darüber verfügen. wichtig, nur eine strategische Nach Jauch und Glück ist 
Außerdem machten die befragten Planung  zu machen, sondern diese der wichtigste Kritikpunkt der 
gegensä tz l iche  Äußerungen  anzuwenden.  strategischen Führung, dass die 
gegenüber der strategischen Durch Aufstellung einer Kontrolle der vielen Faktoren nicht 
Führungsplanung. strategischen Planung  führt es nicht möglich ist, weil die Bedingungen 

Eine langfristige Planung gleich zur einer Veränderung. sich schnell ändern und vor allem 
über 5 Jahre haben 6 Unternehmen Darüber hinaus wir in der Literatur eine langfristige Planung an 
(14%) gezeigt, das zeigt wiederum, erwähnt, dass wenn eine strate- Bedeutung verliert. Als Reaktion 
dass in unserem Lande kein Wert gische Planung gemacht wird und auf diese Kritik schlägt das Konzept 
auf eine Planung gelegt wird. Der sich langfristig daran hält, trotzdem der strategischen Führung vor, das 
Grund dafür liegt wahrscheinlich keine Änderung sieht, weil man bei einer eintretenden  Veränderung 
darin, dass in der Literatur für KMU nicht in die Revision geht .Laut der eine Krisenführung  zustande 
auf  d ie  Bedeutung solcher  Umfrage zufolge haben 65% der kommen sollte. (Safakli ve Özdeser, 
Planungen nicht genau hingewiesen Unternehmen sich geäußert, dass 2002: 413)
wird. sie wieder die vorigen Planungen  Es gibt keine universelle 

Eine strategische Führung- als Leitfaden gesehen und dann in Strategie in der Wirtschaft. Wenn 
splanung machen etwa 2/3 der die Falle getappt haben. man universe l le  S t ra teg ien  
obersten Unternehmenspersonen Dies zeigt uns wieder, dass anzuwenden versucht, findet man 
und Unternehmensgründer und die Unternehmen sich in solch einer sich in einer strategischen Falle 
restlichen 1/3 die Unterneh- Änderungsphase vertun können. wieder. 
mensbesitzer. Das Aufstellen einer Eine Änderungsfalle ist so zu Die Ergebnisse dieser 
strategischen  Planung  sollte -wie definieren, dass man sich nicht auf Arbeit zeigen, dass die KMU in 
es auch in der Literatur steht- nur einer strategischen Planung  auf die Denizli in so eine Falle tappen.  
von den Strategen und Unterneh- p ro  ak t i ven  E igenscha f t en  In den Literaturen für strategische 
mensführern gemacht werden. konzentriert und die Lösung durch Führung steht drin, das die 
Allerdings bei der Umsetzungspha- einen Zauberstock erwartet.  Unternehmen die bestehenden 
se der strategischen Planung sollte (Papatya,2001:626). Strategien ihren Unternehmen 
man vorher sich mit den anderen Die Unternehmensführer anpassen und in dieser Hinsicht 
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