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Kriz Dénemi isletme
Uygulamalarinda isletme ve Ydnetici
Ozelliklerine Gére Farklilagsmalar
Uzerine Bir Arastirma

Ozet

Kriz, beklenilmeyen, dngérilemeyen ve mevcut sistemin isleyisini sekteye ugrat-
ma ve hatta sistemi ortadan kaldirma sonucuna kadar gidebilecek ¢iktilari olan bir
durum ve surectir. Kriz dénemlerinde isletmeler agisindan normal igleyisin ortadan
kalktigi gérulmektedir. Bu dénemiler, isletmeler acisindan genellikle tehditler olus-
tururken bazen de firsatlar sunabilmektedir. isletmelerin kriz dénemlerindeki belir-
sizliklerle bas edebilmek igin normal isleyisin disinda bazi igsletme stratejilerine ve
uygulamalara yénelmeleri s6z konusu olmaktadr. ilgili literatiire bakildiginda, is-
letmeler krizle bas etmek igin, tasarruf yonelimli ve maliyet azaltici stratejiler uy-
gulayamaya yoneldikleri ancak, daha hareket yénelimli uygulamalar yaparak krizle
daha iyi bas edebilecekleri ileri strtlmektedir. Yapmis oldugumuz arastirma gos-
termektedir ki, isletmelerimiz literatiirde 6ngdrulenin aksine daha hareket yonelim-
li olarak, krizle bas ederken 6ncelikle elde nakit tutma ve satis artirma ¢abalarina
yoénelmigler daha sonra yenilik yapma ve en son olarak da maliyet azaltmaya dé-
nik uygulamalar gerceklestirmislerdir. Ayrica isletmelerin ve yoneticilerin sahip ol-
duklari 6zellikler de igletmelerin strateji tercihlerini etkilemistir.
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A Research on Differentiation According to
Business and Manager Features at the Crisis
Period Business Applications

Abstract

Crisis is a situation and process, which is unexpected and which may have out-
comes that can interrupt available system and also can remove the system. In ti-
mes of crisis, it was observed that normal functioning disappears in terms of busi-
nesses. These periods constitute threats for businesses and sometimes these pe-
riods become opportunities in terms of businesses. Businesses tend to some busi-
ness strategies and applications outside the normal functioning for coping with un-
certainties of crisis times. While we look at relevant literature, businesses tend to
apply savings-oriented and cost-reducing strategies to cope with crisis however it
was proposed that they can cope with crisis better by making action-oriented appli-
cations. The research we made shows that when our businesses cope with the cri-
sis, firstly they tend to efforts for holding cash and for increasing sales efforts then
they innovate and finally they use applications directed to reduce costs. In additi-
on, features of businesses and managers affected strategy choices of businesses.
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